
Welcome
and Greetings 

from the 
HLG-IGIF



Our Path to Today

F E B R U A R Y  2 0 2 1

HLG-IGIF formed, and work began 
on Strategic Plan and Plan of Work

2 0 1 8  U N - G G I M  
E I G H T H  S E S S I O N

The IGIF and its Overarching 
Strategic Framework adopted

2 0 2 0  U N - G G I M    
T E N T H  S E S S I O N

IGIF Implementation Guide adopted 
and formation of HLG-IGIF approved

2 0 1 9  W O R K  B E G A N  
O N  D A - 1 1  P R O J E C T

Burkina Faso, Ethiopia, Fiji, 
Mongolia, Nepal and Tonga 
began implementing IGIF
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HLG-IGIF Strategic Plan
The Mission 

The High-Level Group of the Integrated Geospatial Information Framework (HLG-IGIF) aims to:

• Provide the strategic leadership, promotion, coordination, planning and oversight to successfully sustain the
uptake and implementation of the IGIF

• Explicitly demonstrate the societal value and impact of the IGIF, and associated progress towards enabling the
achievement of the SDGs

• Provide expertise and advice to assist countries in their implementation of the IGIF at the country level

• Mobilize needed resources for implementation and to maintain the momentum and evolving refinement of the IGIF
with Member States and other key stakeholders.

https://ggim.un.org/documents/HLG-IGIF_ToR_February%202021.pdf
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https://ggim.un.org/documents/HLG-IGIF_ToR_February%202021.pdf
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HLG-IGIF Strategic Plan
Six Strategic Goals
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HLG-IGIF Strategic Plan
Prioritized Strategic Goals

Strategic Goal 1:
Improve Communication

Focus Actions:

i. Develop and implement a communication strategy.

ii. Create awareness on the importance and relevance of the IGIF for policy and decision-makers as well as for other key 
stakeholders normally outside the geospatial community.

iii. Identify inclusive communication channels for the IGIF.

iv. Initiate IGIF forums at the global and regional levels for creating awareness and realizing the benefits from 
implementation of the IGIF and other relevant frameworks, such as the Global Statistical Geospatial Framework (GSGF) 
and the Framework for Effective Land Administration (FELA).

v. Convene consultative meetings on the implementation and operationalization of the IGIF.

vi. Share and communicate the IGIF in relevant forums as a key umbrella for the many activities under the purview of UN-
GGIM.
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HLG-IGIF Strategic Plan
Prioritized Strategic Goals

Strategic Goal 3:
Strengthen Capacity Development

Focus Actions:

i. Serve as executive champions of the IGIF promoting its broad implementation and use.

ii. Provide guidance and recommend technical support and capacity development for countries in need, to enable the 
implementation of the IGIF.

iii. Assist developing countries to implement the IGIF, particularly those who have little or no geospatial capacity.

iv. Encourage exchange and sharing of good practices, experiences, successful strategies, and effective implementations of 
the IGIF.
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HLG-IGIF Strategic Plan
Prioritized Strategic Goals

Strategic Goal 4:
Mobilize Sustainable Funding

Focus Actions: 

i. Identify sources and mobilize funding to foster and support the implementation of the IGIF.

ii. Use all available resources from members of the HLG-IGIF where each member assumes some level of responsibility.

iii. Develop and provide mechanisms to identify funding sources and requirements to support developing countries 
integrated geospatial information management action plans.

iv. Mobilize resources for implementation activities and maintain the momentum and evolving refinement of the IGIF with 
Member States and other relevant stakeholders.
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HLG-IGIF Plan of Work   

Strategic
Plan

Added specific tasks and activities

Clarified specific deliverables

Identified responsible parties

Established priority timeframes



HLG-IGIF Plan of Work



Advancing the Plan of Work

1. Formed Working Groups for each Priority Goal

2. Selected Co-Leads for each Working Group

4. Implementing Tasks
5. Recruiting new members

We are here!

3. Assigned Tasks on the 
Plan of Work 



HLG-IGIF Working Group Updates
Current Activities
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Planning

Awareness

Messaging

Stakeholders

• Develop a Communication Strategy

• Develop and implement a Communications Plan

• Develop key messages

• IGIF logo/Tagline/PowerPoint template

• Create awareness for key decision makers

• Collate Case Studies

• Develop stakeholder analysis form

• Conduct stakeholder analysis to identify stakeholders and 
appropriate communication channels

HLG-IGIF Working Group Updates  
Communication Working Group - Current Activities



Identification

Awareness

Implementation

Sharing

• Identify Member States ready or seeking to operationalize IGIF

• Identify IGIF Champions within Member States

• Finalize consulted and reviewed version of Implementation 
Guide and translate into the official UN languages

• Develop Criteria for recognition as an IGIF Executive Champion

• Determine how information on lessons learned/best practices 
from implementation are collected, reviewed and disseminated

HLG-IGIF Working Group Updates  
Capacity Development Working Group - Current Activities



Brainstorming

Lessons 
Learned

Requirements

Cost/Benefit

• Initiate brainstorming session with experts in donor funding

• Identify potential sources of funding

• Identify and understand donor driven funding requirements

• Identify best way to collect lessons learned and positive 
impacts of investing in IGIF to attract donor funding

• Identify specific actions/activities for dedicated funding

• Develop guidelines to estimate investment/budget and 
cost/benefit analysis 

HLG-IGIF Working Group Updates  
Sustainable Funding Working Group - Current Activities



HLG-IGIF Working Group Updates
Progress and Challenges
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